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N TRANSFORMOouR INDUSTRY

By creating the Global Shrimp Council, we can put a
marketing campaign in the US and around the

world to promote the superior characteristics of
global shrimp.
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IF WE DO IT RIGHT

Consumption per Capita is still low B Consumers
need to know more about Shrimp as there is plenty
of misinformation about it.
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The Health and Wellness trend makes a perfect
opportunity to launch a successful awareness
campaign to engage US consumers and trade
players




SHRIMP IS A HEALTHY AND TRENDY
PRODUCT, IN A CONTEXT WHERE
WELLNESS AND NUTRITIOUS
CONSCIOUSNESS ARE IMPORTANT

A This product has multiple benefits excellent quality protein
source, zero carb, very low in calories and fat, great source
of vitamins and minerals.

A Low carbonprint.

A Minimum water consumption
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growth of the health & wellness market in the US fish & \
Seafood sector, durln% 2017-2022. Sales are expected to

grow at a CAGR of 1.6% during the same period.
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Japan 3.6

Thailand 3.5
USA 2.7
France 2.5
Spain 2.2
Canada 1.3

WE ASKED CHATGPT TO PRODUCE A CHART OF SHRIMP PER CAPITA CONSUMPTION, AND THIS WAS THE IN
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THE GLOBAL SHRIMP COUNCIL TO A MEMBERSHIP FOR FARMERS FROM AN ELECTED BOARD OF DIRECTORS IN THE
INCREASE THE SHRIMP PER CAPITA AROUND THE WORLD TO PARTICIPATE AT COUNCIL THAT REPRESENTS GSC
CONSUMPTION THROUGH STRETIGIC THE GSC. MEMBERS.

ROBUST MARKETING CAMPAING.

We have 3 proposals
ready for board review.
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WORK UNDER THE NFI UMBRELLA AS A A FUNDING MECHANISM FOR MEMBERS ESTABLISH THE BASIS FOR PARTICIPATION
TRUSTED THIRD PARTY ENTITY, WHICH (QUOTA PER KG) FOR THE MARKETING (GSC STATUTES)
WILL MANAGE AND DISBURSE FUNDS CAMPAING.

COLLECTED.



ROBUST EFFECTIVE CAMPAIGNSPR EFFORTS (INCLUDING CRISISMEASURE KBI EVALUATED BY
THIRD PARTIES

TO INCREASE SHRIMP

COMSUMPTION IMMEDIATELY

FIRST
GEOGRAPHICAL
WITHIN THE US

LY
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MANAGEMENT)

EXPAND TO

OTHER STRATEGIC

MARKETS
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MEMBERSHIP
AND
PARTICIPATION
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ACHIEVEMENTS AND WHERE WE STAND NOW:

WE ARE PLANNING THE CREATION OF
THE GLOBAL SHRIMP COUNCIL UNDER
THE LEGAL STRUCTURE OF THE NFI.



OFICIALIZE THE COUN
AND ELECT THE BOAR
MEMBERS IN A FOLLO
Z0O0OM MEETING.

INVOLVE AS MANY
PRODUCING COUNTRIE
POSSIBLE IN THE NEX

DAYS.

RECEIVE AND REVIEW
GOVERNANCE, ESTATU
AND REGULATIONS F(C
FUTURE MEMBERS OF
COUNCIL.

" BEGIN TO RAISING FU
CHOSE AN AGENCY A
START INITIAL CAMPAI




Why the NFI|?

We are exploring a partnership that establishes the Global Shrimp
Council under the umbrella of the National Fisheries Institute (NFI) in
the USA. The partnership with NFI provides a strong legal foundation
and several invaluable advantages, including:

& Legal Structure: NFI ensures a robust legal framework for the
operation of the Global Shrimp Council.

A Antirust Compliance: NFI acts as a witness and guarantor, ensuring
that antitrust laws are strictly adhered to.

& Fund Management: NFI, with its proven expertise, is capable of
efficiently managing funds generated by the Global Shrimp Council.

& Media Crisis Management: NFI can provide valuable counsel and
assistance in media crisis management.

& Lobbying and Government Relations: NFI possesses the experience
and ability to engage in lobbying activities with the US government
on behalf of the council.
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GSC SUPPORTED BY ONE OF THE ARCHITECTS

BEHIND THE SUCCESFUL AVOCADO MODEL
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Miguel Barcenas — CEO Another Point of View Consulting LLC

Marketing executive with 35+ years of experience in Fortune’s 500 Corporations managing consumer
Products and Brands in 4 categories; Beverages (PepsiCo), Cosmetics / OTC H&W products (Procter &
Gamble), Pharmaceutical Products (Norwich Eaton Labs) and Fast Food Restaurantes YUM! Brands,
Arby's.

In most recent years - Mr. Barcenas has acted as strategy and marketing consultant for several
companies and associations including 1) APEAM (Mexican Avocado Producers and Packers Association)
responsible for the Avocados From Mexico TM in the USA, Canada, Japan and China; 2) Divine Flavor
Produce USA, 3) Enza Zaden, 4) Mexican Grapes Growers Association (AALPUM), 5) "México Calidad
Suprema" a Quality Seal from the Mexican Goverment; 6); ProPapaya Association, 7) Chocolatera
Moctezuma, etc. among others.
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2024 GSC Board Members
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We have a mission.

Not only to encourage D e N 4
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10 initial goals for the GSC



WE’'LL BUILD A BRAND IN A
BRAND-LESS CATEGORY
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When it oéé to a'
category but produce and
seafood, she shops by BRAND)
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30+ YEARS

MARKETING
EXPERIENCE

¥ pepsICOR?

INTERNATIONAL

AvoOlio

cooking healthier!

COMITE NACIONAL SISTEMA
PRODUCTO PAPAYA AC.

ENZA ZADEN




+55 BILLION
BRAND
IMPRESSIONS




OUR CAMPAIGN VISION
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WE'LL SHOW SHRIMP
IS GOOD FOR YOU




SHRI MP 1 s t he Best

Shrimp offers various
nutritional benefits:

1. Great Source of Protein

2. Low In Calories and Carbohydrates

3. Low in Fat: particularly saturated fat.

4.The American Heart Association (AHA) list
shrimp as a food that can lower cholesterol levels
T justd2 y Q0. FNB Al

5. Rich in Micronutrients, Vitamin B12, Selenium
8. Source of Antioxidants

9. Promotes Muscle Health
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Shrimp
s Goode

Really Good!
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Hispanic Market; Asian Target



